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AGM Agenda 2023-24

6:00 PM
Welcome and Introductions - Board of Directors

1) Call to order of 2023-2024 AGM
a) Motion: Second: All in favour

2) Acceptance of 2023-2024 AGM Agenda
a) Motion to accept agenda: Second: All in favour

3) Approve Minutes of 2022-2023 AGM
a)Motion to accept:  Second: All in favour

4) Message from Board President

5) Auditor's Report& Treasurer Report presented by Tori Morin, Treasurer
a) Motion to approve audit report 2023-2024: Second: All in favour

6) Appointment of Auditor
a) Motion to appoint GTP as auditor for 2024-2025: Second: All in favour

7) Message from the Executive Director

8) Appointment of new Board Members - Carol Hamilton and Brynden Devenny
9) Staff Recognition and Community Awards - Executive Director

10) Closing Remarks- Board of Directors

11) Adjournment of Meeting
a) Time: Motion: Second: All in favour
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Message from the Board of Directors

Agape House - Eastman Crisis Centre Inc. plays a critical role in southeastern Manitoba by providing
critical resources for those who experience domestic violence. These resources include a shelter for
women and children, 24/7 crisis line, outreach programs, counselling and much more. We continue to see
a significant number of clients supported by our staff and the services that the shelter provides. These
services are a vital part of our neighbourhood, our community and our society that promote healthier
families and stronger communities. Domestic violence does not discriminate against age, race, gender etc.
and therefore the shelter and its services are instrumental in contributing to a healthier home,
neighbourhood and community.

On behalf of the Board of Directors and myself, we would like to formally thank Tracy Whitby for her
dedication and commitment to the shelter’s fiscal management and overall leadership, the Agape staff for
their commitment to carrying out the mission and direction of Agape House, as well as our many generous
donors and volunteers. You are all valued contributors of what | feel is one of the most important teams in
this city. We truly appreciate all of your hard work and tireless hours you spend going the extra mile to
ensure the staff and clients are well served. Without you all, we could not provide these crucial services to
our clients.

| would also like to personally thank the entire Board of Directors for their contributions that are helping
shape Agape House into what it is now. We have a great group of people working together for the “greater
good”. Your commitment to carry out our mission and to better the shelter is evident in all you do.

This past year Agape has added a two new Board Members. We would like to welcome Brynden Devenny
and Carol Hamilton. Ashley Hayward has resigned from the Board and we wish her all the best. We
continue to recruit new Board Members and are excited for the upcoming year.

Strategic Planning was completed this year and one of the goals identified for Agape is increasing our
community presence. Agape has done a great job of that over the last year by rolling out the Ribbons of
Hope fundraising campaign in November, holding a vigil in December to honour the National Day of
Remembrance and Action on Violence Against Women, holding our Purple Gala in March in honour of
International Women’s Day. Agape also put on the Teddy Bear Fun Day in June which was a huge success.
Agape staff have also been attending many other events in the community as well as collaborating with
other agencies.

The Board and | look forward to continued success with the organization and are truly grateful for the
committed relationships we have developed. Not only within the organization but also within all levels of
the government as well as private, corporate and community support.

On behalf of the entire Board of Directors,

CARRIE SOBERING
BOARD PRESIDENT, AGAPE HOUSE EASTMAN CRISIS CENTRE INC.
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Message from the Treasurer

This has been an exciting year for Agape House with the purchase of a new building and
renovations starting in both our locations. The Shelter continues to work hard to ensure all
cleaning and occupancy protocols are being followed which results in consistent expenses
for the Shelter. We continue to see our community making donations even during these
challenging times of increasing inflation and living expenses. We are truly grateful for our
unrelenting community that invests in the work that we do.

Here are the highlights of the fiscal position of Eastman Crisis Centre for the fiscal year
ended March 31, 2024.

e We saw our bed nights increase as compared to the previous year. We were busy all
throughout last year and our bed nights each month were higher than last year resulting in
much higher per diems. In FY2023, our bed nights were 1,858 resulting in $77,204 of Per
Diems compared to this year, of 2,680 bed nights with $113,943 in Per Diems.

e Our community continued to come through. We were able to host a fundraising event for
International Women’s Day with a new spin, which was a great success. We received
$18,892 from the event, which contributed to a total of $110,750 donations/fundraising
for the year. This was a slight decrease from last year’s $129,357. We are truly grateful for
our generous community. While donations dropped off in the summer, we saw an increase
in November, December, and February.

e Expenses were higher than the previous year (FY2024 - $1,200,184; FY2023 -
$870,145). A few expenses were up including salaries and benefits, amortization on our
new building, education, and, professional fees. While other expenses were down like
medication expenses and membership fees. Salaries across the board in Admin and
Shelter, Children’s and Follow Up have increased since the previous year. This is due to an
increase in wages and trying to double staff shifts.

e Agape House was also able to offer increased training opportunities to staff that included
Solutions Focused Therapy, Motivational Interviewing, and Indigenous Cultural Training.
These were 75% funded from the Canada-Manitoba Job Grant. And allow us to offer the
best care we can to our community.

The net effect was a FY2024 surplus of $145,660 (FY2023 - $247,962).

Respectfully submitted,

TORI MORIN,
BOARD TREASURER, AGAPE HOUSE
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Message from the
Executive Director

As we conclude the 2023-24 fiscal year, | am pleased to reflect on our accomplishments and address
the significant challenges that lie ahead. This year has been marked by meaningful progress and
growth, and your continued support has been instrumental in our journey.

We are proud to share that we have made considerable strides in expanding and enhancing our
services. This year, Agape House successfully doubled our staffing around the clock, enabling us to
provide continuous and comprehensive support to those in need. Additionally, we have fortified our
Team through targeted training and education. This investment in our people has reinforced our
ability to deliver high-quality services and adapt to emerging needs.

Our efforts to raise public awareness have been effective, increasing our visibility and community
engagement. We have also expanded our physical space, which has allowed us to serve more
individuals and families with greater comfort and efficiency. This year, we introduced new
workshops tailored for men and youth, broadening our reach and addressing specific needs within
our community.

Despite these achievements, we face significant challenges. Domestic violence rates have surged and
our stats are showing a 45% increase compared to last year, reaching the highest levels we have ever
recorded. This troubling increase underscores the urgent need for additional resources and support.
We continue to grapple with a shortage of space and funding, which limits our capacity to fully meet
the rising demands of our region. As we move forward, our focus remains on leveraging our
successes to tackle these challenges. We are committed to seeking new solutions and continuing our
mission to provide critical support to those impacted by domestic violence.

In closing, | would like to extend my heartfelt gratitude to several key supporters. To our Board of
Directors, your trust, dedication, and active involvement have been crucial to our success. To my
colleagues, your diverse strengths and unwavering commitment inspire and drive us forward as a
unified Team. | also want to express our deep appreciation to the Gender-Based Violence Program
(GBVP) and the Manitoba Association of Women'’s Shelters (MAWS) for their ongoing
encouragement and support. Thank you to our generous community for your financial contributions,
volunteer efforts, and advocacy. Your support makes a meaningful difference and helps us continue
our vital work.

Looking ahead, we remain focused on addressing the challenges before us and building on the
progress we have made. Together, we can continue to support those in need and foster positive
change in our community.

Respectfully submitted,

TRACY WHITBY
EXECUTIVE DIRECTOR, AGAPE HOUSE EASTMAN CRISIS CENTRE INC.

2024
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Message from the Gender-Based
Violence Prevention Program

Volunteers running the craft station in
Elder Eric’s tent at this year’s Teddy
Bear Fun Day!
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Our Team

BOARD OF DIRECTORS

Carrie Sobering - President

Val Fehr - Past President

Brittany Friesen - Secretary

Tori Morin - Treasurer

Cyndy Friesen - Board Member

Carol Hamilton - Board Member

Brynden Devenny - Board Member

Joyce Plett-Vogan - Board Member
Constable Dennis Redikop - Board Member
Ashley Hayward - Board Member

Heartfelt thanks and appreciation to our outgoing board member,

Milaine Rondeau

MANAGEMENT

Tracy Whitby - Executive Director
Melissa Decelles - Program Manager
Andrea Plett - Team Lead

Andrea Berg - Clinical Supervisor
Gianna Froese - Volunteer Manager

COUNSELLOR ADVOCATES

Adidja Rugema - Counsellor Advocate
Jerusha Bergen - Counsellor Advocate
Lisa Fast - Outreach and Housing Coordinator
Amy Hertes - Children’s Counsellor Advocate

ADMINISTRATION

Tabitha Goodman - Office Administrator

SHELTER SUPPORT WORKERS

// 2024

Staff member with an attendee at Teddy Bear
Fun Day.

Our Outreach Coordinator & Executive
Director at the 2024 Purple Gala.

Staff posing with our Teddy Bear Fun Day stickers.

Marjorie Ammerman, Allyson Friesen, Nicole Barber, Jerusha Bergen, Melanie Plett, Cynthia Aucaylle
Monteverde, Sydney MacAlpine, Rebekah Dueck, Samantha Lafond, Lexxa Schofield, Sierra Gitzel, Rianne Gignac,

Jennifer Fehr, Mercy Akonoghrere.
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Our Mission

Our Core Values

CREATE SAFETY

INSPIRE TRUST

STARTS

ACT WITH INTEGRITY
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Some awesome promotional posters created for
Agape House to help spread awareness about our
services.
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Highlights and Successes

ACQUISITIONS & STAFFING

We acquired an additional house, which has provided a new location for our counseling sessions and a dedicated clothing
closet for our clients! We are also preparing for renovations at the shelter to increase efficiency and expand our space.
With the successful completion of our goal of double staffing, we were able to provide more comprehensive support to
our clients and improve the well-being of our employees. Additionally, we introduced a wage increase, recognizing the
hard work and commitment of Agape House staff. Through various grants, we have also expanded community education
for our team to increase our skills and knowledge on the job. We were thrilled to implement Izzy, a new chat line which
provides an online 24 /7 chatbox for those in crisis to reach out and receive immediate support.

EVENTS & AWARENESS

We have actively organized and participated in community events, such as our December vigil, the Purple Gala in
celebration of International Women’s Day, Moose Hide Day, and Teddy Bear Fun Day. These events strengthen our
community ties and raise awareness about our services. The Community Services Recovery Fund also made it possible
for us to run our Purple Ribbon Campaign in November, which is Domestic Violence Awareness month. With the support
of a grant we were able to commission a promotional video featuring our staff to raise awareness about domestic
violence and outlining our services. Adjacent to this, we are excited to have a brand-new website rolling out which will
better display our organization and the work we do.

COMMUNITY SUPPORT & VOLUNTEERS

Agape House wishes to thank the two amazing photographers who
generously donated their time and skills this year to take beautiful
pictures for us, Mélanie Bremaud and Lydia Peters Photography. Our
team of volunteers grew significantly this year, assisting us with a variety
of projects such as lawn care, childminding, events, fundraising,
canvassing, and programs. Their contributions and dedication is truly
invaluable to us as an organization, and we couldn’t do it without them!

Color Street treated our clients to a spa session!

CHALLENGES

We are actively seeking new funding opportunities to contribute to the success of Agape House. The amount of need
for our services continue to grow, so ensuring accessibility and adequate shelter space remains a constant challenge.
Agape House remains committed to finding solutions to better accommodate all who seek our help, and we never turn
away anyone that may need to access our services. We utilize creative solutions to meet the changing needs presented
by our community and work closely with other shelters in Manitoba to help coordinate coverage. The current
economic landscape continues to be difficult for everyone, increasing tensions which can potentially lead to increased
violence in home settings.

Despite these challenges, the progress we've made this year would not have been possible without the unwavering
support of the community, donors, and volunteers. Your contributions are making a tangible difference in the lives of
women and children who seek refuge at Agape House. We thank you for standing with us, and together we will to build
a safer, more supportive environment for those in need.
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Operations & Programs

Agape House is a charitable, non-profit organization funded through a grant from the Provincial
Government Department of Family Services, as well as through community donations. We are
governed by a volunteer Board of Directors. As one of 10 women'’s shelters in Manitoba, Agape
House- Eastman Crisis Centre Inc. serves an area that extends north to Beausejour, south to the U.S.
border, west to Winnipeg and east to the Ontario border. Agape House opened its doors in December
1985, out of a three-bedroom bungalow. Today, the shelter has 16 beds, and in an average year sees

over 200 clients and responds to over 1,000 crisis calls from the area.

[l 2022-23 [ 2023-24
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Our Services

« Support 24/7 - We operate 24 hours per day, 7 days per week, 365 days per year
providing a safe place for those experiencing family violence - all services are provided at no
cost.

« 24-Hour Crisis Line - We answer a 24-hour, toll-free regional crisis line which offers crisis
counselling and referrals to appropriate resources.

« Shelter Services - for those in shelter - we offer crisis and ongoing counselling, assistance
with medical, legal, and social services, and the basic daily provisions: food, clothing and
personal care items.

« Community Support - We run empowerment groups for women on various topics,
including dealing with abuse, parenting support, self-esteem and more.

« Counselling and Care - For those who may not need to stay in shelter - we offer free
counselling and support around issues related to family violence and abuse.

« Outreach - We offer counselling, information, referrals, resources, and groups for women
and youth in our catchment area. Outreach promotes general awareness of our shelter and
services, and aims to connect with community organizations and other service providers.

« Transition Homes - We have two interim housing units which are in place to help women
make the transition toward independent living, while allowing for access to support services.

« Educational Services - We offer no-cost public education workshops, and presentations in
our region - Topics include: Family Violence Awareness, Healthy Relationships, Supporting
Survivors Within a Faith Community, Family Violence Awareness for Police/RCMP, and
more. We are able to adapt our material to suit any audience.
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Excerpts from
“Shelter Voices: Beyond Walls”

Our mascot, Lavender, at Teddy Bear
Fun Day.

SHELTERS OFFER A CONTINUUM OF
CARE THAT CAN EXTEND LONG PAST
THE TIME AN INDIVIDUAL RESIDES IN_A
SHELTER.”

“Overall, 94% of shelters indicated that they offer services, support,
and programing to non-residents. These supports are available both in-
person and remotely, with more than half of all shelter saying that
survivors could access services and support through either method.”
This includes, but is not limited to, safety planning tools, legal
advocacy, therapy and counselling, transportation, and financial
literacy programs.

While providing safe shelter is important for those fleeing violence, this
is only one aspect of the work done in these shelters. Non-residential
services and supports are a way for shelters to meet people where they
are at. For those who are unable, or not ready, shelters offer a path to
healing through community connection, programming, and
individualized supports. Shelters offer a continuum of care that can
extend long past the time an individual resides in a shelter.”

Much of the funding shelters receive is focused on providing a bed and
supports to those fleeing violence, while fewer resources are allocated
to non-residential services and prevention work. This is reflective of the
top response to the challenges of providing non-residential supports,
which was funding, followed closely by staffing issues.” Though
struggling to navigate these issues, among other challenges, shelters
continue to be innovative regardless. Some examples include increased
inter-agency collaborations, improved staff training and support, and
adoption of new technology.
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Thank You

Donors

Abundance Canada

Alvin & Eileen Funk

Annette Schewe

Anthony Shaw

Brad Squires

Church of the Way

Clearview Consumers Co-op Ltd
Created Mother

Dairy Queen

Daniel Wiens

Eastman Humanist Community

EG Penner Building Centres Ltd.

Elizabeth Chapman

Erin Esau-de Dreu

Ethel M Teetaert

Exceldor Cooperative

Fred Pauls

Gary Wayne Cornelius
Gislason Targownik Peters
Gwen Reimer

Heidi Bousseau

Hello Taxi

Helping Hands - Food Bank
HUB International

IDC Wholesale Cell Phone Sales
Jared and Lindsay Lepp
John & Christiane Neufeld
Ken Penner

Loewen Body Shop

Loewen Windows and Doors

2024

The team at Old Navy in Winnipeg after running a donation drive in
support of Agape House.

Our Executive Director presenting the Programs
Director with a 10-Year Loyalty Award at the 2023
Annual General Meeting.

Manitoba Hydro

Manitoba Liquor & Lotteries
Mark Duerksen Medical Corporation
Niverville Community Fellowship
Payworks

Peter Moser

Pharmaprix Life Foundation
Purple Gala

Ribbons of Hope

Riley Thiessen

Roar Leadership Consultants
Sarah Beaver CPA

SGl

Shoppers Drug Mart

Steinbach & Area Lions Club
Superior Projects

Taste of Summer Charity

The Village Connection Inc

The Winnipeg Foundation

Three Way Builders Ltd.

Valerie Hiebert

Victoria Morin

Agape House is grateful to all donors - every donation makes a difference! The listed donors
have donated a value of $500 or more in the past year. THANK YOU!
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2024

Supporters

Clearview Co-op

Created Mother

Green Thumb Lawn Care

Hello Taxi

KFC Harvest Program

Local Matters Thrift Shop

MCC Thrift Store - Steinbach

Steinbach Helping Hands Food Bank
Southeast Wellness Pharmacy

St. Paul’s Evangelical Lutheran Church of _
Steinbach Inc. \
Steinbach Bible College

Our Outreach Coordinator, Executive Director, and Programs Manager
posing for a photo after the 2024 Taste of Summer Charity BBQ.

Teen Challenge Super Thrift - Steinbach
The Public Gallery and Brewhouse

Community Partners

Addictions Foundation Manitoba
Borderland School Division

Child and Family Services Steinbach
Community Legal Education Association
Crisis Stabilization Unit Steinbach
Eastman Immigration Services

Eastman Region Assessment Committee
Family Violence Consortium of Manitoba
Family Violence Prevention Program
Ginew Wellness Centre

Hanover School Division

Headstart Steinbach

Healthy Child Coalition-South East

John Koop Harder

Local Matters Thrift Shop

Manitoba Association of Women’s Shelters
Manitoba Housing

Manitoba Moon Voices

Pat Porter Active Living Centre

RCMP Steinbach Detachment

Red River College Polytechnique
Roseau Valley School

Second Harvest

Seine River School Division

Sexual Exploitation Strategy Manitoba
(Tracia’s Trust)

South East Helping Hands

Southern Chiefs Organization
Southern Health-Santé Sud
Southland Church Distribution Centre
Steinbach Community Outreach
Steinbach Cultural Arts Centre
Steinbach Family Resource Centre
Steinbach United Church

Survivor’'s Hope Crisis Centre

Today House

Women’s Shelters Canada
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AGM Minutes 2022-23

6:00 PM

Welcome and Introductions - Board of Directors

1) Call to order of 2022-2023 AGM 6:01pm
a) Motion: Dennis Redikop Second: Tori Morin All in favour: Yes

2) Acceptance of 2022-2023 AGM Agenda
a) Motion to accept agenda: Britany Friesen Second: Dennis Redikop
All in favour: Yes

3) Approve Minutes of 2021-2022 AGM
a) Motion to accept: Cyndy Friesen Second: Dennis Redikop All in favour: Yes

4) Message from Board President

5) Auditor's Report & Treasurer Report presented by Tori Morin, Treasurer
a) Motion to approve audit report 2022-2023: Cyndy Friesen
Second: Tori Morin All in favour: Yes

6) Appointment of Auditor
a) Motion to appoint GTP as auditor for 2023-2024: Dennis Redikop
Second: Tori Morin All in favour: Yes

7) Message from the Executive Director

8) Appointment of new Board Members - none

9) Staff Recognition and Community Awards - Executive Director
10) Closing Remarks - Board of Directors

11) Adjournment of Meeting
a) Time: 6:24pm Motion: Tori Morin Second: Cyndy Friesen All in favour: Yes
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Audit Excerpts

REVENUE

Province of Manitoba - Grant
Income Security - Per Diem
Training

Security System Funding

Women'’s Shelters Canada
Community Services Recovery Fund Grant

Donations
Fundraising

Investments
Government of Canada - Health Canada

Other Grants
Forgivable Portions of CEBA
Miscellaneous

TOTALS

2024

791,200

113,943

13,116

147,575

69,426

66,435

57,691

22,884

21,326

21,098

20,000

1,150

$1,345,844

// 2024

2023

681,600

77,204

1,671

168,616

95,375
33,982

5,709

21,326

22,955

9,669

$1,118,107
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Audit Excerpts Continued

EXPENSES 2024 2023 EXPENSES 2024 2023
Activities 1,556 3,781 Medication & Health 6,455 22,528
Advertizing 6,560 14,452 Membership Fees 3,019 20,754
Amoritzation 43,869 7,851 Office 10,448 5,968
Annual Meeting 2,499 1,804 Personal Allowance 2,651 1,486
Bank Charges and Interest 1,262 1,496 Postage 566 724
Board Expenses 930 14,504 Professional Fees 52,538 22,688

Client Transport &

P 24,789 22,380 Rent & Leases 19,680 19,680
Covid-19 Expenses S 22,042 Repairs & Maintenance 17,823 10,920
Education 72,195 11,073 Replacement Costs 4,737 2,988
Employee Benefits 96,798 63,391 Salaries 722,740 502,134
Food 10,592 6,255 Staff Training 24,760 21,123
Food & Supplies - In Kind 17,270 22,213- Staff Travel 150 2,421
Fundraising 16,929 11,624 Supplies & Miscellaneous 14,321 15,399
?::;ﬁzsld & Personal 1,621 781 Telephone 6,793 6,278
Insurance 7,860 6,322 Vehicle 6,457 3,588
Janatorial 2,316 1,496
2024 2023
TOTALS

$1,200,184 $870,144



AGAPE HOUSE ANNUAL REPORT // 2024

17
Audit Excerpts Continued

Agape House is supported through core funding Donations & Fundraising

s _ 10.6%
administered by the Manitoba government. In
addition to this, we also receive grants from
various organizations that can be either general Grants
or for specific initiatives and programs. 21.7%
Agape House also relies on donations from the
community to run additional programming,
events, and to grow our outreach network. We Core Funding
are so grateful for the generosity of our 67.7%
community in helping us meet needs and raise
A pie chart indicating our main categories of
awareness.

funding.

STATEMENT OF CASH FLOW
EASTMAN CRISIS CENTRE INC. 2024 2023
For the year ended March 31, 2024

Operating Activities

Excess of revenue over expenses 145,660 247,962
Non-cash items affecting operations:

Amortization 43,869 7,851
Net Change in non-cash working capital balances (193,858) 237,893
Totals (4,329) 493,706

Financing Activities

Reduction of loans payable (40,000) )
Investing Activities

Acquisition of capital assets (365,251)

Investments (6,935) (5,450)
Totals (372,186) (5,450)
(Decrease) Increase in Cash and Equivalents (416,515) 488,256
Cash and Equivalents - Beginning 838,165 349,909

Cash and Equivalents - Ending 421,650 838,165



THANK YOU!

We are extremely grateful for the continued
support of our community and we hope to
continue making an impact in our region for
survivors of gender-based violence.

PO BOX 3130, STEINBACH, MB, R5G 1A0
) 204-326-6062

@) WWW.AGAPEHOUSE.COM

Six members of the Agape House board of directors at the 2023 Annual General Meeting.
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